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Educational Background: Websites:
PhD & MBA from London Business School www.innovationleadershinforum.or
Degree in Architecture & Town Planning www.BettinavonStamm.com

www.thefutureofinnovation.or
In pursuit of understanding and enabling www.innovationwave.com

innovation since 1992
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www.innovationwave.com
www.thefutureofinnovation.org
www.BettinavonStamm.com
www.innovationleadershipforum.org

What I would like to share ...

© Dr Bettina von Stamm @ InterTradelreland 9t March 2017

The 21st Century
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1. Change: The pace is accelerating *

Changing times, radically changed context, stuck assumptions...
Pace and extent
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Radical \
- Military technology \\ ;
------------------------ Communication technology
Transportation technology N ‘
o e Human awareness \
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Adapted from: “Complex Adaptive Leadership”, Nick Obolenski, 2010
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2. Change - The Consumer

“ The sales team did all they could, so I'd
have to say the blame for that must fall on
the consumer.”
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What Matters to consumers ...

Human factors Lu’;;'gs,if:t &
insights Market driven by
senses
‘

Emotional Market driven by

competence individualism &
fascination
A
Technical Market driven by

competence value & quality

S

S Market driven by
Distribution quantity & price

competence

|~

1950 1970 1980 2000
Alex Venn, 2001
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3. Change - Increased connectivity &' *
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... leads to: 1. Increased access to information

GET ALL THE
INFORMATION YoU CAN,
We'LL THINK oF A
USE FoR (T LATER.
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... Which in turn leads to: Increased transparency

“Let’s never forget that the public's desire for transparency
has to be balanced by our need for concealment.”
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... and the potential for increased awareness
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... leads to: 2. Increased speed

- since we all
do things
faster and
faster,

It's time
itself that is
speeding up !

is speeding up. Trying
to keep up by ?ainlng
time is futile...

co2 2 RATHI AR (O M

RatBlab.com
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"I think you should be more explicit here in step two."
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... Which in turn leads to: Increased confusion
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Manufacturing
Manufacturing

Medicine Media
Medicine Media

2010 2030
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Scarcity Decreasing

of water bio-diversity Renewable Obesity
energy
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Semi-af‘id land

Terrorism
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4 planets by 2020 ? |
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Main areas of deforestation 1980 - 1999

[l Areas where deforestation contributes to flooding
SOURCES: UNFAO and WWF
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YOUR USER REQUIRE-
MENTS INCLUDE FOUR
HUNDRED FEATURES.

58 £

DO YOU REALIZE THAT
NO HUMAN LWOULD BE
ABLE TO USE A PRODUCT
WITH THAT LEVEL OF
COMPLEXITY?

)

GOOD POINT.
ID BETTER ADD
“EASY TO USE"
TO THE LIST.
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Complicated
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21st Century’s Necessities




Necessity 1: Concurrency
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From relay to scrum

From:

Requirements [~ Design —> Develop Test
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Necessity 2: Collaboration

Now CoLLABORATE.
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Which often looks like this ...
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Necessity 3: Innovation
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High Expectations ...

Breakthrough Innovation Incremental Innovation

24%, 26%
0,
80/0 1 5 /0
Today Five years Today Five years
from now from now

Source: Arthur D. Little, 2015
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Principle 3: A Holistic Approach

The BvS Innovation Framework

INDUSTRY CON'I'ExT

6095’ COMPANY CULTY,
ag o iion & stratedy and hereby leaggy,, sty
35
o COMPANY VISION

& STRATEGY
Need to reflect / consider external
environment Facilitated through:

N

PROCESSES
Incl. HR, NPD, IT Market
Research, Communication,
Measurement

WORK ENVIRONMENT

Supporting Company Culture

INDUSTRY LIFE CYCLE
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. Innovation ???

e Innovation = creativity + successful
commercialisation

e Innovation is a frame of mind

e Innovation is the path of embracing
change to create value
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Cars Pilkington’s Internet
(\0\ instead of roating BitCoin Grameen POC21
<O horses glass Bank
‘&’b On-line
9"0 ) sales & Estonia’ e-
,\{o“ » | Hydrogen Gas-filled Internet distribution Barclay citizenship
&Y | powered thermo banking (computers) Bikes
X4 cars glass panes
) ) Business Open
’@\ New car  Differently A new kind parks vs Government
00 model coloured of town Car sharing
éo“‘ glass mortgage  centres
s(‘
Product Process Service Business Social Societal
Innovation Innovation Innovation Model Innovation Innovation
Innovation
Categories of Innovation (based on Bessant et al, in von Stamm, 2003, extended 2011 & 16)
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Thank You & Stay in Touch !

ina@innovationl rshipforum.or

uk.linkedin.com/in/bettinavonstamm/

BvonStamm

www.BettinavonStamm.com
www.Innovationl eadershipForum.or
www. TheFutureOfInnovation.or
www.InnovationWave.com
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www.BettinavonStamm.com
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