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The Journey…. 

• Navigating the system 

– Growing Your Profile 

• Cracking the Code 

• Learnings…. 



  NAVIGATING THE SYSTEM? 



  European Bioeconomy 



 Strategy & Policy 



 The Irish Bioeconomy Ecosystem 



 EU Funded Bioeconomy RDI 



 Networking 



 
 BBI JU 

CRACKING THE CODE 



   Cracking the Code - BBI JU 



 

 

 

 

  

 

 

 

  

 

Info Days  & Brokerage 

• Partnering Platform 

• Call Topic Analysis 

• NCP Engagement 

• Be selective 

• Up the Ante! 

• Divide & Conquer 

• Tune in…………. 
• Follow up 

• Financial Supports 



Agriforvalor 

  
 

  
 

 

  

 

Workprogram 
• Multi-actor cooperation realized through Biomass 

Innovation Design Hubs 
• Innovation partnership groups on selected 

exploitation topics 
• Innovation partnership groups on idea to business 

model development 
• Multi-actor projects and operational groups for 

EIP AGRI 



  
 

    
 

 

ICT-BIOCHAIN -Efficient Biomass Supply Chains for Sustainable Chemical 
Production 

BBI 2017.S2 – IDENTIFY OPPORTUNITIES FOR ICT TO INCREASE THE EFFICIENCY OF BIOMASS SUPPLY CHAINS FOR THE BIO-BASED 
INDUSTRY 





 Event: Digitizing Irelands Bioeconomy 



 
 

    

 

 

 
 

• Production of functional innovative ingredients from paper and agro-food 
side-streams through sustainable and efficient tailor-made 
biotechnological processes for food, feed, pharma and cosmetics. 

Topic: BBI.2018.SO3.D5 
Type of action: BBI-IA-DEMO 

https://BBI.2018.SO3.D5
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BBI Industries 

• Cereal/bakery 

• Milk 

• Pulp & paper 

Wastes 

• Milling waste 

• Whey 

• Wastewater 

Biotechnology 

• Fermentation 

• Downstream 

• Scale up 

Biobased Products 

• Feed 

• Functional foods 

• Nutraceuticals/Ph 
arma 

• Bag in box 

Quality & Regulation Logistics & pre 
treatment 

Feedstock 
assessment 



  

  

  

 

  

  

 

 

 

 

 

 

 

 

Small Scale Farmer Led Green Biorefinery 

Work Program 

1. Demonstration of Small Scale Grass Biorefinery 

2. Validation of Products and Co-products 

3. Business Models, Policy & Regulation 

4. Bioeconomy Knowledge Exchange with Farmers 

5. Dissemination & Project Mg 



  Event: Biorefinery Glas Farm Demonstration Day 





  LEARNINGS 



 

  

  

 

 

 

  

 

 

 

Learnings…. 

• It’s never too early to start planning 

• Infodays and Brokerage 

• Immersion 

• Multi-disciplines & actors 

• From Chaos come clarity 

• Imposter syndrome! 

• Learn from others 

• Quality Control 

• Resilience 
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