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1.Introduction 			

The role of InterTradeIreland includes promoting trade and economic cooperation across the island of Ireland, facilitating cross border business development, collaboration, innovation, and investment to benefit both economies.

As we enter the first year of our new three-year Corporate Plan, our updated Vision and Mission statements reflect our specific mandate and unique role in enabling collaboration and delivering future economic growth for our partner departments, stakeholders, and businesses across the island of Ireland: 

Our Vision
A globally competitive business ecosystem on the island of Ireland.

Our Mission 
To lead collaboration that drives trade, strengthens competitiveness, and accelerates business growth. 

We will lead collaboration, boost competitiveness, drive cross-border trade, and accelerate entrepreneurship, investor readiness, and enterprise growth. We will contribute directly to the objectives and strategic priorities of both Programmes for Government, improving productivity and building the innovation and export capability of our indigenous firms in the cross-border market, while building their competence to scale internationally.
[bookmark: _Int_2jjLsQxm]Our track record and economic impact demonstrate our agility, and we will continue to evolve our supports and pivot to meet changing business needs and maximise the economic opportunity across the island of Ireland. Our unique role will be to connect and convene the right people, deliver the right support, and turn policy into action.

[bookmark: _Int_OCok6ZjF]Collaboration, evidence based research, and partnership will remain at the core of our activity in this year’s business plan and over the next three years.

[bookmark: _Toc570660604][bookmark: _Toc1110871576]2.Economic Context   
 
Whilst the global economic outlook remains subdued, the OECD expects world GDP growth to slow from 3.2% in 2024 to 3.0% by 2026, while the World Bank forecasts around 2.7%. Trade barriers, potential for market divergence, policy uncertainty and geopolitical tensions continue to weigh on growth. Closer to home, Ireland’s economy is expected to grow steadily, with Modified Domestic Demand rising by 2.5–2.7% annually, while Northern Ireland is projected to expand gradually from around 1% in 2025 to 1.5–2% by 2027, in line with UK trends.
Despite these challenges, cross-border trade has never been stronger. Cross-border trade in goods and services approached €15 billion in 2023, the highest level on record. Our research demonstrates that firms trading across the border are more likely to grow, innovate, and withstand shocks. Most companies that begin their export journey in the cross-border market go on to export off the island, underlining the importance of this market as a launchpad for internationalisation.
The All-Island Business Monitor continues to show that most SMEs remain stable or in growth mode, though energy costs, overheads, and persistent skills shortages remain pressing concerns. Businesses are adapting to shifting regulatory conditions under the Windsor Framework, while the return of the NI Executive and North South Ministerial Council has reinforced confidence. InterTradeIreland’s Trade Hub, used by over 14k businesses in its first year will continue to provide clarity and practical solutions as we continue to help businesses navigate regulatory change and unlock opportunity across the island.

[bookmark: _Toc1365981842][bookmark: _Toc787973951][bookmark: _Toc824989972]3. InterTradeIreland Corporate Strategy
InterTradeIreland’s new Corporate Plan (2026–28) sets out a clear path forward: to lead economic collaboration, boost competitiveness & productivity, drive cross-border trade, and accelerate entrepreneurship and enterprise growth across the island of Ireland. Our role in helping SMEs build resilience and expand their export and innovation capability is therefore central to delivering the policy priorities of the Irish Government and the Northern Ireland Executive. In the year ahead we will:
· Deepen cluster development in strategically important high potential sectors such as precision medicine, cyber security, advanced manufacturing, and offshore wind, building on the success of the 2025 TCI Global Conference.
· Develop and implement a suite of new and enhanced sales capability and market development supports to drive cross-border trade
· Accelerate the Green Transition by supporting SMEs on their sustainability journey, with a target that 40% of all supports deliver measurable green outcomes.
· Grow our reach in innovation, entrepreneurship, and investor readiness, with new initiatives for women-led businesses and scaling firms.
· [bookmark: _Int_ZfBdAFcP]Convene a new Economic Research Forum to inform and support enterprise, skills, and innovation development across both jurisdictions.
Through this work we will continue to support Programme for Government commitments North and South, as well as specific strategies such as the DETE White Paper on Enterprise and DfE’s Economic Vision, turning policy into action that delivers practical impact for SMEs. We will enable market diversification by supporting new first-time exporters to enter and grow in the cross-border market. By investing in innovation, trade, and collaboration, we will help ensure indigenous firms are equipped to scale, compete internationally, and contribute to a more connected, competitive, and resilient economy.



The 2026 Business Plan will deliver the following targets set for our corporate KPIs:

	Corporate Key Performance Indicator 
	2026 Target  

	Impact of Expenditure Ratio[footnoteRef:2]  [2: ] 

	10:1  

	Percentage of projects supporting sustainability[footnoteRef:3]  [3: ] 

	40%

	First Time Exporters[footnoteRef:4]  [4: ] 

	260

	Businesses benefitting from Trade supports[footnoteRef:5]   [5: ] 

	36,650

	Businesses benefitting from Competitiveness supports[footnoteRef:6] [6: ] 

	800

	Businesses benefitting from Entrepreneurship supports[footnoteRef:7] [7: ] 

	1,500



[1] Impact of Expenditure (formerly Business Development Value to Expenditure) is the ratio of Business Development Value generated by InterTradeIreland programmes against the cost of delivering those programmes.
[2] Percentage of businesses and projects that benefit from InterTradeIreland support that contribute directly to sustainability outcomes.
[3] Businesses benefitting from InterTradeIreland supports that assist them to export to a new NI/IE market
[4]  Businesses benefitting from the range of InterTradeIreland trade supports and engaging on the cross-border export pathway. This includes businesses participating in trade programmes, attending trade-related events, receiving advice and guidance to assist on their export journey and businesses benefitting from online trade knowledge provided by the Trade Hub.
[5]  Businesses benefitting from InterTradeIreland competitiveness supports and engaging on the collaborative innovation pathway. This includes businesses participating in innovation programmes, benefiting from InterTradeIreland facilitated cluster initiatives and attending Innovation focused events.
[6] Businesses benefitting from InterTradeIreland Entrepreneurship supports, including Investor Readiness and Women’s Entrepreneurship supports, engaging in programmes, events, and activities to help them access key sources of finance to aid business growth.



[bookmark: _Toc504772790][bookmark: _Toc444311774][bookmark: _Toc1955057189]4. Performance Review

InterTradeIreland’s performance against 2025 Business Plan Targets is shown below, together with summary highlights for the period from Trade, Innovation & Entrepreneurship and Business Research and Policy Development Activities. 

[bookmark: _Int_A6P8UJfF]Businesses are still dealing with numerous challenges arising from the wider geopolitical environment with issues such as supply chain, labour and skills shortages and sustained higher business costs persisting during 2025. InterTradeIreland hopes to achieve most of its key targets for 2025. The Business Development Value to Expenditure Ratio is projected to be 10.5:1, reflective of the changing mix of supports and online information that InterTradeIreland now provides and attributable to staff resourcing issues. The number of businesses benefitting from trade supports during 2025 reflects the large number of businesses that have benefitted from the online trade knowledge provided by the Trade Hub.

[bookmark: _Toc1798345635][bookmark: _Toc411647635][bookmark: _Toc1196708590]4.1 Performance against Business Plan Targets to 31 August 2025

	Corporate KPI  
	2025 Target
	Actual – 31 August 2025

	Business Development Value to Expenditure Ratio 
	10.5: 1
	10.5:1  

	Business Development Value 
	£106m/€123m
	£88m/€102m     

	Jobs Impact  
	1,900
	940

	Businesses benefitting from Innovation supports 
	900
	534

	Businesses benefitting from Trade supports 
	14,000
	41,905

	Businesses benefitting from Investor Readiness supports  
	800
	871 

	First Time Cross-Border Exporters  
	225
	285


[bookmark: _Toc1870274924]
[bookmark: _Toc1248234345][bookmark: _Toc2001470017]4.2 Highlights from InterTradeIreland’s Activities to 31 August 2025

[bookmark: _Int_DwluZn0U]During 2025 we continued to develop our trade and innovation pathways to ensure businesses have a range of supports available to their particular needs.

Our Trade supports for first-time and experienced exporters have included in-market visits and support from trade specialists. We have encouraged greater participation on our supports by Social Enterprises and are launching a dedicated cross-border commercialisation leadership programme for Social Enterprises this year. We have also engaged supply chain specialists to assist businesses in the food, manufacturing, and engineering sectors during 2025. We have continued to provide online knowledge through our Trade Hub addressing the latest developments within customs, VAT, regulation, and cross-border employment. The Trade Hub is supported with a live chat service, telephony, and bespoke advice from trade experts, with almost 40k businesses supported to date.

We hosted the first all island Trade Conference on 1 October to connect SME’s, economic development partners, and policymakers to share trade knowledge and address trade barriers.
 
[bookmark: _Int_1r4Ckhx8]Our innovation and entrepreneurship supports continued to focus on the policy priorities including collaborative innovation, sustainability, circular economy, and digitisation. The Synergy programme continues to develop clusters across the island, and we co-hosted the TCI Global conference in October 2025 with Enterprise Ireland and Invest NI, bringing together international cluster experts and practitioners to share best practice and strengthen the island’s position in global innovation networks

[bookmark: _Int_2i20OlYB]Our Seedcorn investor readiness competition was expanded in 2025 to include three new categories, Business to Consumer, Business to Business and Deeptech to reflect the evolving landscape of business innovation and to open Seedcorn up to a wider range of entrepreneurs and sectors, from emerging tech to cutting-edge solutions.

[bookmark: _Int_mGVUD9CU]During 2025 we delivered a number of Women’s Entrepreneurship initiatives through the Shared Island Enterprise Scheme which focused on growth, scaling, tech integration, and commercialisation of research.
 
InterTradeIreand activities align with the economic strategies and policies of Ireland and Northern Ireland which are listed in Annex A. 
 
A summary of InterTradeIreland activities from 1 January to 31 August 2025 is at Annex B. 

 

5. [bookmark: _Toc80264221][bookmark: _Toc11531323][bookmark: _Toc1273921420][bookmark: _Toc222985612]Strategic Delivery
[bookmark: _Toc80264222]
[bookmark: _Toc696290204][bookmark: _Toc1623071981][bookmark: _Toc1455352033]5.1 Organisational Values

Our strategic delivery is built on our core values that were developed with the full participation of the staff and align with the ethos of the organisation and how it works with businesses and all stakeholders. 

Our values are: 
· Flexibility: we are approachable, proactive, and resourceful 
· Supportive:  we believe in better outcomes from collaboration
· Honesty: we strive for integrity in being fair, consistent, and informed               

[image: ][image: ][image: ]

By demonstrating these values, we seek to maximise the potential of our staff to meet the organisation’s priorities. We will promote a culture of continuous learning, innovation, and collaboration to ensure the organisation and staff are appropriately skilled to deliver on this business plan.



[bookmark: _Toc80264223][bookmark: _Toc961230244][bookmark: _Toc1866474443][bookmark: _Toc760340689]5.2 Strategic Delivery Framework 

[bookmark: _Int_HAN2XIwb]The infographic below outlines InterTradeIreland’s new Corporate Strategic Framework 2026-2028 which will support economic policy priorities in both jurisdictions. Through extensive research and consultation, we have established four strategic priorities which will deliver our ambition to maximise all-island economic opportunities across the island of Ireland.
 [image: ] 


6. [bookmark: _Toc80264224][bookmark: _Toc640867096]Planned Activity and Resourcing

[bookmark: _Toc1168778490][bookmark: _Toc1546240180][bookmark: _Toc1141489766]6.1 Planned Activity 
[bookmark: _Int_QvCK89Es]InterTradeIreland carried out an extensive engagement and review to inform and develop our new Corporate Plan 2026-2028. The new plan, “Maximising Economic Opportunities across the island of Ireland,” sets out how InterTradeIreland will drive economic growth through greater collaboration, supporting Programme for Government commitments in both jurisdictions 

To deliver our strategic outcomes and wider economic policy, InterTradeIreland will focus on these four core Strategic Priorities:
· Leading Economic Collaboration 
· Boosting Competitiveness & Productivity 
· Driving Cross-Border Trade
· Accelerating Entrepreneurship and Enterprise Growth 


Leading Economic Collaboration 

InterTradeIreland’s core focus is to drive economic collaboration across the island by fostering trust, shared ambition, and facilitating joint action between businesses, policymakers, academics, and support organisations North and South. 

· Connect: Acting as a trusted broker, linking industry, academia and economic development partners to networks, knowledge, expertise and opportunities.
· Convene: Bringing together stakeholders across the island to solve shared challenges and shape joint solutions.
· Collaborate: Working in partnership to deliver policy and real economic impact

Key focus areas include:
· Supporting women-led entrepreneurship 
· Leading clustering across the island of Ireland
· Driving collaborative innovation - sharing research, knowledge and expertise across industry and academic partners.
· Building on successful strategic collaborations such as the Shared Island Enterprise Scheme, Northern Ireland Export & International Trade Forum, and Cost of Business Advisory Forum 

During this Business Plan period of 2026, to address island-wide challenges like low productivity, skills gaps, and the green and circular economy transition, InterTradeIreland will launch a new Economic Research Forum to build evidence, undertake research, make actionable recommendations to support enterprise, skills, and innovation development. We will also develop and grow strategic stakeholder networks across the island. 

[bookmark: _Int_D3XQZySo]We also recognise the contribution of the social economy and social enterprises, which play a critical role in delivering inclusive economic growth, creating quality jobs, and addressing societal challenges. By supporting their cross-border development and integration into wider enterprise ecosystems, we will help maximise their economic and social impact. Our strategic priorities support commitments in both jurisdictions to increase exports, enhance competitiveness, drive sustainability transitions, maximise R&D and innovation investment and address regional balance.


Boosting Competitiveness and Productivity 

InterTradeIreland aims to strengthen SME performance by enhancing innovation, digital adoption, sustainability, and cross-border collaboration. We will connect businesses, researchers, and policymakers to build an integrated innovation ecosystem across the island of Ireland that unlocks knowledge, technology and commercial opportunity and builds capability in high-growth sectors such as advanced manufacturing, agri-food, fintech, green tech, life sciences, and ICT.

In this Business Plan period, sustainability is embedded as a core business capability, with a KPI introduced of 40% of supports to deliver measurable green outcomes; helping SMEs cut energy costs, adopt circular economy practices, improve resource efficiency, participate in low-carbon supply chains and to develop new greener products and services.

Through our Innovation Pathway, the organisation will guide enterprises from early-stage exploration to implementation, supporting adoption of technologies (including AI), product, and service improvements, and embedding innovation in business models.

[bookmark: _Int_IrKWivPq]We will also lead clustering and networking across the island in sectors including precision oncology, digital health, cybersecurity, advanced manufacturing and fintech, fostering structured cross-border collaboration, integrating SMEs into supply chains, and attracting high-quality investment. These initiatives align with government strategies in both jurisdictions, advancing regional development, sustainability, and long-term competitiveness.

[bookmark: _Int_XmCNaQWw]We will support international and cross-border research collaboration through our role as secretariat for the US-Ireland R&D Partnership, linking researchers in Ireland, Northern Ireland, and the US in key sectors such as health, energy, and sustainability and by facilitating North-South cooperation under Horizon Europe. Working with contact point networks in both jurisdictions, we will continue to organise steering committee meetings, workshops, and collaboration platforms, which have become increasingly important since the UK’s re-association with Horizon Europe in 2024




Driving Cross-Border Trade 

For many SMEs, the cross-border market provides the safest and most accessible first step towards wider market diversification and export-led growth.

InterTradeIreland supports SMEs in using cross-border trade to build confidence, export experience, and supply chain resilience. Through our Trade Pathway, we will help first-time exporters with expert advice and capability development while supporting experienced traders to unlock new opportunities to grow their sales on the island. 

The Trade Hub will continue to offer tailored, practical support on VAT, customs, regulation, and employment. Our trade supports will focus on: 

· Expanding cross-border B2B and B2C sales via tailored programmes connecting SMEs to buyers and aiding market entry.
· Helping businesses access the island’s public procurement market, estimated at €21 billion / £18 billion, providing access to resources available to all businesses via our new virtual learning centre
· Strengthening supply chain integration by linking SMEs with indigenous and multinational firms, encouraging nearshoring, import substitution, and decarbonisation.
· Providing early regulatory insights, reducing trade friction, and boosting business preparedness.

[bookmark: _Int_EUsnqei5]InterTradeIreland’s partnership with Enterprise Ireland and the Local Enterprise Office Network (LEOs) will continue to meet the needs of SME’s through joined up delivery of the national ‘Get Exporting Programme.’ These supports will collectively grow the base of indigenous exporters, strengthen SME export capability, and support economic resilience in line with both jurisdictions’ export policy priorities. Delivery of our supports in partnership with our social enterprise partners and the Ethnic Minority Employment and Entrepreneurship Network (EMEEN) will continue to promote inclusive growth. We will play a key role in leveraging the cross-border market as a key first step to wider market diversification, creating a pipeline of indigenous businesses with the confidence and knowledge to export off the island.


Accelerating Entrepreneurship and Enterprise Growth 

Small and micro firms account for more than 90% of all businesses on the island. Yet, with the right support, indigenous entrepreneurs can be catalysts of innovation and regional growth. Barriers to growth include limited scaling capability, access to funding and networks - challenges that are particularly acute for women founders and businesses outside the major urban areas. 

InterTradeIreland will deliver entrepreneurship supports through:
· Equity advisory and investor readiness programmes
· Better access to cross-border and global networks
· Links to innovation, enterprise, and cluster ecosystems

Women-Lead Entrepreneurship: 
Through the Shared Island Enterprise Scheme, we will address structural and financial barriers to improving access to finance, networks, and tailored growth supports to enable women entrepreneurs to launch, commercialise and scale their businesses.

Investor Readiness: We will deliver workshops, mentoring, and bespoke advice to help firms refine business models, strengthen leadership, and secure critical external investment. We will partner with funders, investors, and venture capital, while leveraging our unique platforms including the Seedcorn Investor Readiness Competition and delivery of the annual All-Island Venture Capital Conference to boost visibility and accelerate growth.

[bookmark: _Int_KuJ0WmKQ]This work aligns with Programme for Government priorities in both jurisdictions to grow indigenous enterprises, enhance innovation, ensure equitable finance access, and stimulate regional economic development.

Delivery of activity

We ground our work in rigorous, independent research, including the quarterly All-Island Business Monitor, to track business sentiment and shape responsive supports. 

Research from 2023–2025 identified key challenges such as regulatory divergence, administrative burdens in cross-border trade, underexploited services exports, and major opportunities in offshore renewable energy. In response, InterTradeIreland is expanding its Trade Hub, and fostering offshore wind clusters to boost SME participation in green and export-led growth.

Research findings also highlight the need for a more coordinated, outcome-focused business support system; addressed through the Economic Research Forum and deeper collaboration with education and industry to address productivity challenges. In 2026, we will deliver research that provides evidence-based analysis of economic issues across the island of Ireland. This will include tradeable services, SME access to finance, and sectoral opportunities in emerging high value areas. We will also explore the role of AI and other transformative technologies, ensuring evidence is directly applied to strengthen competitiveness, inform policy, and guide InterTradeIreland’s business support programmes. 

In 2026 InterTradeIreland will continue with its digitisation strategy, further automating and improving our operations to improve our user and customer journeys and experience. 

By using integrated digital platforms including our relationship management and business information systems we can interact with our businesses and stakeholders quicker and improve our reach. These systems allow us to tailor, scale up, and deliver our programmes services more efficiently, provide real time data and insights to inform future research and supports and track outcomes.

We will continue to assess the internal and external opportunities presented by emerging digital solutions, including AI, which will be key to improving the user and customer experiences and how we interact with our stakeholders in an agile way. 

The progress of business engagement with our online Trade Hub is a strong example of how we can scale to reach larger audiences. We will continue to develop our digital content and knowledge alongside our traditional supports to enhance their effectiveness and quickly understand the issues that affect businesses.
InterTradeIreland has comprehensive organisation and personal development strategies in line with Our Corporate Plan objectives. Our People strategy includes the pillars of a positive workplace culture, staff health and wellbeing, skills and capability development which will all help our people deliver this Business Plan. We will continue to invest in professional development, leadership, and future-focused skills. We will strive to upskill our staff in many areas including cyber security, use of artificial intelligence, data insights, and sustainability for the benefit of the organisation and to deliver this Business Plan.
A sustainable resourcing model which allows for long term planning is required to allow InterTradeIreland takes advantage of current economic and cross border opportunities. The Body’s headcount limit was increased in 2024, which helped stabilise our resourcing complement, reduced reliance on non-permanent staff and had a positive impact on delivery in 2025. InterTradeIreland has successfully recruited permanent staff throughout the organisation and has almost reached the revised headcount limit now. The Body is currently working with partner departments to address future resourcing needs and has submitted a business case to consider increasing its headcount limit so that the organisation can continue to recruit the appropriate staff in a permanent capacity to meet current demand.

InterTradeIreland’s wider corporate and social responsibilities include a focus on making a positive impact on the workplace, the community, the environment, and the marketplace to ensure that we play our part in promoting inclusion and sustainability inside our organisation, our community and with all our stakeholders and to ensure our governance structures are fair, transparent and ethical.



Shared Island Enterprise Scheme 
In partnership with Enterprise Ireland and Invest Northern Ireland, InterTradeIreland facilitated delivery of the Shared Island Enterprise Scheme during 2025. This Scheme was awarded €30m in Shared Island funding by the Irish Government in 2024 and InterTradeIreland has delivered a range of Women’s Entrepreneurship and Clustering initiatives to date.
During 2026 InterTradeIreland will focus its Shared Island Enterprise Scheme activity on:
· Increasing women lead entrepreneurship
· Strengthening clustering activity 

Women’s Entrepreneurship  
Promoting women’s entrepreneurship is a key source of improved economic productivity and competitiveness through job creation and innovation. It is a necessary step for addressing income inequality and inclusion. Inclusive entrepreneurship policies and programmes are particularly important for women who continue to be under-represented in business and who can face unique challenges when starting, scaling, or growing a business. Investing in women’s entrepreneurial success will help transform the entrepreneurial ecosystem on the island.

Across the economic development agencies, several significant supports are already in place to develop women’s entrepreneurship. Despite these supports, there is scope to deliver further activity on an all island / cross border basis. These additional supports will accelerate ambitious women-led businesses, address the challenges and barriers faced, and improve opportunities to enhance women’s business leadership.

Cross-Border Networks and Clusters 
The focus is to enable existing and emerging clusters/networks to achieve scale on the island of Ireland and deliver improved benefits for SMEs. This aligns with DETE’s White Paper on Enterprise and DfE’s Economic Vision, by developing clusters which can impact positively on key existing and emerging sectors of strength on the island of Ireland. We will achieve this ambition by:

1. Strengthening resources within existing/emerging clusters, leading to increased collaboration across the island and potentially extending to support all island supply chain development in established and emerging sectors.

2. Developing support structures around issues like skills development, cluster management and exposing clusters on the island of Ireland to international best practice.

InterTradeIreland will deliver several programmes during 2026 focusing on growth, scaling, tech integration, and commercialisation of research within Women’s Entrepreneurship. Further collaboration in underway with the Shared Island Unit to identify further potential opportunities for 2026


[bookmark: _Toc80264225][bookmark: _Toc988902736][bookmark: _Toc956583568][bookmark: _Toc743843594]6.2 Financial Resources Summary 2026

	PROGRAMME AREAS
	2026 £GBP

	TRADE ACTIVITIES
	

	Acumen VI
	2,600,000

	Tendering Go 2 Tender
	375,000

	Trade Promotion & Outreach
	250,000

	Trade Missions
	50,000  

	Cross Border Trade Hub
	450,000

	Supply Chain Resilience
	320,000

	Trade Export Pathway
	725,000

	   First Time Exporter Programme
	360,000

	   Select
	120,000  

	INNOVATION ACTIVITIES
	

	Innovation Boost 
	3,200,000

	EU Research Connections (Horizon)
	16,000

	US Ireland R&D Partnership
	12,000

	Funding for Growth Advisory Service
	133,000

	Funding for Growth Business Angel Network
	127,000

	Funding for Growth Education and Awareness
	184,000

	Funding for Growth Seedcorn Investor Readiness Competition
	1,039,000

	Funding Advisory Programme for Established SMEs
	150,000

	Digital Transformation
	50,000

	Synergy
	460,000

	  Business Explorer
	331,500

	  Engineering Across the Border 
	7,500  

	  Collaboration Call
	390,000  

	BUSINESS AND ECONOMIC RESEARCH ACTIVITIES
	

	Competitiveness and Trade Research
	215,000

	Knowledge Centre
	15,000

	InterTradeIreland Business Monitor
	120,000

	TOTAL 2026 PROGRAMME EXPENDITURE 
	£11,515,000


2026 PROGRAMME EXPENDITURE SUMMARY[footnoteRef:8] [8:  Definition of Terms. Different terminology applies in Accounting Practice in the public sector in Northern Ireland and in Ireland. The InterTradeIreland ‘Programme’ category equates to ‘Resource’ in NI accounting and ‘Capital’ in Ireland.] 

	PROGRAMME AREAS EXPENDITURE
	£GBP

	TRADE ACTIVITIES
	5,250,000

	INNOVATION ACTIVITIES
	6,100,000

	  INNOVATION ACTIVITIES – WE & CLUSTERS (SI)
	3,300,000  

	BUSINESS AND ECONOMIC RESEARCH ACTIVITIES
	350,000

	TOTAL 2026 PROGRAMME EXPENDITURE
	£15,000,000

	
	

	ADMINISTRATION EXPENDITURE
	£GBP

	PAY
	4,200,000

	NON-PAY ADMINISTRATION
	1,300,000

	TOTAL 2026 ADMINISTRATION EXPENDITURE
	£5,500,000


2026 BUSINESS PLAN: TOTAL EXPENDITURE SUMMARY
	TOTAL EXPENDITURE
	£20,500,000




[bookmark: _Toc80264226][bookmark: _Toc1039008982][bookmark: _Toc654803651][bookmark: _Toc1306516921]6.3	 Funding & Staff Resourcing
		
In 2026 it is anticipated that the total funding requirement of £20.5m will be funded from core Departments’ funding, the Shared Island Enterprise Scheme funding and from InterTradeIreland’s current reserves, if required.

Both departments have fully funded their share of the 2025 Business Plan from core funding.

A sustainable resourcing model which allows for long term planning is required to allow InterTradeIreland to take advantage of current economic and cross border opportunities. The Body’s headcount limit was increased in 2024, which helped stabilise our resourcing complement, reduced reliance on non-permanent staff and had a positive impact on delivery in 2025. InterTradeIreland has successfully recruited permanent staff throughout the organisation and has almost reached the revised headcount limit now.



7. [bookmark: _Toc80264228][bookmark: _Toc531872397][bookmark: _Toc571512020][bookmark: _Toc1387204715]Monitoring, Evaluation and Reporting

[bookmark: _Int_8UVdpIbK]Throughout 2026 InterTradeIreland will monitor and evaluate the progress of the Business Plan and projects, taking into account funding from Sponsor/Partner departments, operational performance, contractual commitments, expenditure, and the effectiveness of external partnerships to ensure the efficiency and effectiveness of those programmes and projects.

The Business Plan and Budget will be used to prepare detailed implementation plans for each Activity (Activity Implementation Plans - AIPs). These AIPs provide detailed information against which the individual components of the Business Plan are monitored. This includes progress tracking against project milestones, expenditure against calendarised budgets and monitoring against impact targets. All activities are planned and managed within the InterTradeIreland Strategic Planning and Performance Management Framework and are subject to the InterTradeIreland Financial Procedures Manual and Financial Memorandum. Each year the InterTradeIreland Annual Report and Accounts provides detailed information on Activity progress, expenditure, and performance.

The delivery of the InterTradeIreland 2026 Business Plan will be monitored by the InterTradeIreland Executive Board, through regular management reports produced by the Leadership Team. These reports will provide detail on expenditure and variance against calendarised budgets, on programme and project progress against defined implementation milestones and on performance against Corporate and Business Plan targets. All reports are copied in parallel to the Sponsor/Partner Departments, the Department of Enterprise, Trade and Employment in Ireland and the Department for the Economy in Northern Ireland.

InterTradeIreland conducts a rolling programme of Evaluations for its activities. 

This 2026 Business Plan and Budget will be submitted to Sponsor/Partner departments, and respective Departments of Finance, for approval prior to submission to the North South Ministerial Council Trade and Business Development Sectoral Meeting.

A Business Plan Progress Report and Highlight Report will be provided to Ministers at each North South Ministerial Council Trade and Business Development Sectoral Meeting. Business Plan performance against target, are reviewed at the regular Oversight and Liaison Meetings which are held between InterTradeIreland and its Sponsor/Partner Departments.



8. [bookmark: _Toc1352422291][bookmark: _Toc463378793][bookmark: _Toc1095091238]Equality 

InterTradeIreland is committed to the development and delivery of successful North South trade and business development programmes, provided to improve enterprise competitiveness, and in a manner that provides equal opportunities for all citizens in both jurisdictions.

InterTradeIreland is committed to the implementation of its approved Equality Scheme and Equality Action Plan, and to the fulfilment of the obligations that they contain.

In the delivery of the 2026 Business Plan InterTradeIreland will:

· Screen all new policies and programmes which are to be adopted, to assess equality impacts and conduct Equality Impact Assessments as required.
· Consult with interested groups and individuals to learn how our policies affect their needs in equality of opportunity.
· Provide staff with the skills necessary to deliver equality objectives in their roles and areas of responsibility at InterTradeIreland.
· Ensure that recruitment practices are fully compliant with equality obligations.

· Identify targets for operational activities, where possible, for the promotion of equality of opportunity.








1

[bookmark: _Toc80264230][bookmark: _Toc1930213542][bookmark: _Toc1941769170][bookmark: _Toc504342990]ANNEX A - Alignment to Economic Strategies and Policies of Ireland and Northern Ireland

Both the Corporate Plan 2026-2028 and this accompanying Business Plan underpin and support the economic and enterprise policy goals and objectives of both Governments in particular our sponsor and partner departments, the Department of Enterprise, Tourism and Employment (DETE) in Ireland and the Department for the Economy (DfE) in Northern Ireland. The table below demonstrates how we will support both Programmes for Government (Securing Ireland’s Future & Doing What Matters Most), DETE’s White Paper on Enterprise, the recent Action Plans on Competitiveness and Productivity and Market Diversification, and DfE’s Economic Vision in meeting their respective policy priorities. 

	Policy Priority
	Irish Government (DETE)
	Northern Ireland Executive (DfE)
	InterTradeIreland Response

	Competitiveness & Productivity
	Regulatory reform, productivity growth, infrastructure to boost global competitiveness.
	Productivity enhancement, regional balance, good jobs, SME performance.
	Targeted SME supports, cluster-driven productivity, trade, and innovation capability building. 

	Innovation & Digitalisation
	National Digital Strategy, AI Strategy, Fintech Hub, Disruptive Technologies Innovation Fund (DTIF).
	Sector-specific innovation (fintech, cybersecurity, advanced manufacturing), digital capability building.
	Innovation Pathway, digital transformation supports, collaborative innovation, cluster development 

	Cross-Border Trade & Supply Chains
	Logistics efficiency, supply chain resilience, EU market integration.
	Strategic trade integration, infrastructure investment, supply chain resilience.
	Trade Pathway supports; Trade Hub; Acumen, targeted supply chain initiatives 

	Sustainability & Decarbonisation
	Green transition, circular economy, offshore wind, net-zero targets, climate action delivery.
	Sustainable energy, green tech, decarbonisation, circular economy, net-zero economy.
	Innovation Pathway & practical sustainability supports, green cluster development, Sustainability research, helping SMEs access low-carbon supply chains. 

	Entrepreneurship & SME Growth
	Enterprise 2035, Small Business Unit, SME regulatory test, start-up and scaling supports, investor readiness.
	SME growth strategy, start-up ecosystem development, regulatory simplification.
	Investor readiness pathway, Entrepreneurship supports including, targeted women-led enterprise & social enterprise supports.
Convening collaboration across the business support ecosystem. 

	Skills & Capability Development
	National Skills Strategy, digital and green skills, apprenticeships, sector-specific upskilling.
	STEM skills, digital transition, apprenticeships, productivity-linked training.
	Leadership and management skills, graduate innovation placements, SME trade, and innovation capacity-building supports, clustering, skills foresight.




















[bookmark: _Toc1795778691][bookmark: _Toc1575527257][bookmark: _Toc1320828710]ANNEX B – Highlights from InterTradeIreland’s Activities to 31 August 2025
[bookmark: _Toc640374914][bookmark: _Toc1176345491]Trade Activities

	Activity
	Activity Profile
	 Outputs and Impacts to 31 August 2025

	Acumen
	[bookmark: _Int_bcA7fRTV]Acumen is    InterTradeIreland's flagship trade programme which supports SMEs to develop cross-border business. Participant SMEs can access funding for either part-time or full-time sales salary support for new sales and marketing staff engaged in cross-border trade development.
	Interest in the programme continues to be positive with 90 applications approved year to date. 

A new series of specialist induction workshops was introduced, focusing on ‘How to Recruit, Onboard and Manage High Calibre Salespeople,’ to address the ongoing challenges of SMEs in recruiting and retaining sales resources and help them to maximise the opportunity for success in the cross-border market. There will be five workshops in total, delivered online every two months.
Two additional sales support workshops were introduced for Acumen participants and their sales teams. The first workshop took place in February, focusing on how to ‘Plan and Roll Out a Cross-Border Lead Generation Campaign.’  A second workshop is planned for November.
Between January and August 2025, businesses that had previously completed Acumen projects reported a business development value of £18.5m and a jobs impact of 354.

	Trade Export Pathway




	The Trade Export Pathway seeks to assist SMEs based on the island to develop their export capabilities and enter new markets. It has a range of support options available to suit business needs. 

	In 2025, the Trade Export Pathway continues to support SMEs to exploit cross-border sales opportunities. It builds on previously successful core programmes by combining a graduated offer for Non exporters, 1st Time exporters, inexperienced exporters, experienced exporters & advanced exporters. 

From January to August 2025, 112 applications have been processed, and 97 1st Time Exporters were supported. 
  

	Go-2-Tender Programme   
	InterTradeIreland's award-winning Go-2-Tender programme helps SMEs across the Island to be more successful in bidding for and servicing public sector contracts. With one-to-one, sector-specific support and guidance, businesses can begin to take advantage of untapped opportunities in the all-island public procurement market, which is worth c.£18bn/€21bn annually.
	The contract for Phase 9 commenced in March 2025. By the end of August 2025, InterTradeIreland had delivered: 

· 9 Go-2-Tender workshops attended by a total of 131 participants.
· 5 Webinars/Masterclasses attended by 167 participants
· 286 Mentoring days were approved. 

The Executive team continues to work closely with colleagues on the DPER SME Advisory Group. 

A survey of 2022 Go-2-Tender participants (242) has so far resulted in a reported net business development value of £32.93m and a jobs impact of 211.

	Trade Hub
	The    InterTradeIreland Trade Hub is a dedicated service that supports existing and new SMEs by providing up-to-date, relevant, free trade information and tailored consultancy advice.

The aim is to support SMEs business to engage in efficient and effective trade between Ireland and Northern Ireland.

The service provides the latest trade information across areas including customs, VAT, regulation, and employment
	The Knowledge Base continues to provide extensive, free digital information on EU/UK TCA and Windsor Framework trade issues, covering VAT, Customs, Employment, and Regulation.
 
In 2025, the Trade Hub was refreshed with a new layout and branding. By the end of August, the Hub recorded almost 40k sessions.

A Live Chat service was launched in January 2025, enabling businesses to resolve queries in real time.

The Trade Hub also provides a Telephony and Support Service offering one-to-one specialist advice, and businesses can also access additional voucher support when necessary.

InterTradeIreland also hosted ‘Trade Series Information Seminars’ on Customs, VAT, and Sales, attracting 379 attendees.

	Supply Chain Sales Accelerator Programme

	[bookmark: _Int_FoNenmiM]InterTradeIreland's Supply Chain Programme offers support to businesses in Ireland and Northern Ireland to help improve their supply chain management practices. The programme provides a range of services including mentoring, training, workshops, and networking opportunities to help businesses optimize their supply chain processes and improve their overall efficiency and competitiveness. The programme focuses on areas such as sourcing, procurement, logistics, inventory management, and supplier relationship management. 

	We have supported two programmes in this area: 

· In-Market specialists in the Food and Manufacturing & Engineering Sectors: 50 businesses approved for participation. 14 received supply chain audits to inform their next commercial steps and 36 received supply chain audit and mentoring support. 
· The second focused on SMEs operating within the Pharmaceutical and Manufacturing sectors. Businesses will benefit from a combination of in-person developmental workshops and tailored one-to-one mentoring. It will provide access for up to 26 SMEs to the supply chain of larger businesses to improve SME export capability, grow sales, and increase cross-border trade.


	First-Time Exporters Accelerator

	The First-Time Exporters Accelerator (FTEA) is a pilot programme for SMEs with little or no cross-border trading experience.
The aim is to increase the number of business leaders exploring and trading cross-border for the first time by creating greater awareness of the opportunities and how they can accelerate the growth of their businesses.
The programme will develop the leadership skills of the owner/managers to create an export focused vision and culture within the businesses. 

	The FTEA Phase 2 launched in April 2025 and will support 50 SMEs in 3 delivery cohorts by February 2026. Cohorts 1 & 2 have been successfully with Cohort 3 to be recruited by October.

Participating businesses are receiving expert sales and coaching through a blended learning approach incorporating:  
· a series of group-based workshops focused on the fundamentals of successful export capability building; 
· one-to-one mentoring & coaching sessions concentrating on sales pitch development and the completion of an export development plan; 
· one-to-one opportunity-led research sessions to identify potential commercial opportunities; 
· a two-day training residential focusing on leadership, peer-to-peer networking, and export plan development. 

Participating businesses will also benefit from a completer's incentive/package to further support the implementation of their cross-border export plans.

	Trade Missions @ Home
	Trade Missions @ Home is aimed at SMEs who are looking to validate and grow the cross-border sales opportunities for their businesses. The programme includes a package of support, including sales-focused workshops, 1-to-1 mentoring and prospecting, culminating in an in-market visit. 

In 2025, there will be two sector-specific trade missions; the first, for Food and Beverage SME based in Northern Ireland; the second for Agri-Tech and Agri-Manufacturing SME based in Ireland. 
	The first of two trade missions has been completed with the participation of 19 SMEs from the Northern Ireland Food & Beverage sector. 

InterTradeIreland hosted a ‘Breakfast Event’ to launch the Trade Mission, which was attended by Minister Caoimhe Archibald and Minister Peter Burke.

The first in-person workshop took place in Moira on 29 April, followed by an online workshop. An in-market visit, and the majority of the 96 buyer meetings took place between 1-3 July in Dun Laoghaire. Each participating SME received up to 5 days of mentoring and a minimum of 4 meetings. A final workshop was held in July to consolidate successes and reflect on the quality of the programme.

Early successes include Long Meadow Cider (Co. Armagh), who have secured an IE distributor and major Tesco IE deal, F.C. Robinson, a family butchers from Ballyclare, secured £250,000 in sales, and Feedwell Animal Food (Castlewellan) has secured €21,000 in sales. The vast majority of potential deals remain in negotiation at the time of writing.

Recruitment for the second trade mission is taking place and is due to conclude in September. 

	SELECT 
Social Enterprise Leadership, Economic & Commercialisation Training 

	SELECT is a pilot programme currently in development by InterTradeIreland in response to the Department for the Economy’s Social Enterprise Action Plan (December 2024). The programme has been developed in coordination with the Social Enterprise Action Plan’s Co-Design Group.

	SELECT will empower 10 social enterprises through a development and training programme designed to equip them with a commercially minded outlook and equip senior leaders with the skills to expand their commercial sales, both at home and across the border. SELECT includes a structured learning curriculum, up to 3 days of 1-to-1 executive leader coaching, and up to 5 days of business mentoring. 

InterTradeIreland will tender for a supplier in mid-September with the programme due to begin in early 2026. 




[bookmark: _Toc345540163][bookmark: _Toc1767390874]Innovation and Entrepreneurship Activities

	Activity
	Activity Profile
	Outputs and Impacts to 31 August 2025

	Innovation Boost
	Innovation Boost is ITI’s flagship technology transfer programme which provides businesses with new product or process development needs access to a three-way partnership that includes a third-level research institution with specialist expertise and a high-calibre science or technology graduate. Innovation Boost is helping businesses to lead their sector and industry through new innovations.
	In the period to August 2025, 43 Innovation Boost projects were approved for support against a yearly target of 64. 32 graduate jobs have commenced against a yearly target of 56. 2 Innovation Boost Business-to-Business projects are currently on going, with 1 new project completing in Q1. 
 
In Q2 of this year, a full evaluation of the programme took place, and an Economic Appraisal for a future phase of the programme is currently underway.

Between January and August of 2025, businesses that had previously completed an Innovation Boost project reported a business development value of £25m and a jobs impact of 313.

	Business Explorer

	[bookmark: _Int_veElKdD1]Business Explorer is a programme of support to encourage businesses to engage in innovation as a means to problem solving or idea development. The support provides businesses with access to an academic or industry specialists to avail of knowledge or specialisms the business lacks to manage a solution or develop an idea further. The programme provides a business with 2 supports so they can progress from concept to plan to incorporate into their business.
	Business Explorer continues to support businesses on their innovation journey. To date, 25 projects were approved, and a further 2 are pending. This year, the progression rate of projects finishing Explore and progressing to Plan is 63%. And for those completing Plan and applying to Innovation Boost, the progression rate is 80%, indicating that the Innovation Pathway is working well. 

The Business Explorer team also launched a 1:1 campaign to give businesses an opportunity to discuss their ideas directly with InterTradeIreland. Over 130 meetings have been held, contributing to the applications for Business Explorer. This offering also raised awareness of the full suite of support offered by InterTradeIreland.

	Funding for Growth
	The Funding for Growth programme offers a range of supports to help both start-ups and established businesses improve their ability to raise finance by improving their understanding of the current funding landscape, developing their investor/funding readiness, and supporting business angel networks.
	Venture Capital Conference 
Over 900 people attended the 24th InterTradeIreland Venture Capital Conference themed, ‘The Investment Landscape in 2025’ in Croke Park, Dublin on March 5th. This was the largest VCC to date by number of attendees and for the first time had three stages running concurrently. 

Seedcorn Investor Readiness Competition 
The 2025 Seedcorn Investor Readiness Competition was launched at the Venture Capital Conference. 25 promotional workshops were then delivered in-person across the island and an additional 6 on-line. 
The competition attracted applications from 333 companies, of which 160 were invited to submit a business plan.136 of these availed of the opportunity to benefit from a 1-2-1 with our Lead Equity Advisor. 
129 companies subsequently submitted their business plan, and from these the independent business plan markers selected the regional finalists. The Investment Pitch Master Classes commence during September with the Regional Finals scheduled for October. 

Workshops
To date, 2 Seed Finance Workshops have been delivered in 2025. The first was in association with New Frontiers ATU and the latter with Catalyst Springboard. In total 38 companies attended. 
Investment Planning Workshops were delivered during June in Limerick, Dublin, and Belfast, with further on-line workshop being held over 5 mornings. In total 121 companies attended these events. 

Funding Advisory Service
Phase 4 of our Funding Advisory Service for Established SMEs commenced in May 2025 with workshops in Derry/Londonderry and Cork followed by Dublin and Galway during June. Over 160 SMEs attended these events and heard from and engaged with active funders. 

Equity Advisory Clinics
To August, 17 Equity Advisory Clinics had been delivered with a total of 76 businesses availing of the expertise of the    InterTradeIreland venture capital professional on their fundraising plans and signposting to potential funding sources. 

Business Angel Support 
[bookmark: _Int_52S6vp1S]InterTradeIreland continues to co-fund, along with Enterprise Ireland, the activity of the Halo Business Angel Network (HBAN). In addition, funding is provided to Awaken Angels in conjunction with the British Business Bank. Both organisations continue to do great work to help bring about early-stage investment into high potential start-up companies right across the island.

	  Synergy
	Synergy is a cross-border cluster/network collaboration programme that aims to solve common problems and capitalise on joint opportunities that exist in Ireland and Northern Ireland

	Synergy continues to contribute to the development of clusters and networks in Ireland and Northern Ireland by supporting collaborative all-island projects, cluster research projects, and cluster practitioner training. 
Year to date, Synergy has supported 7 collaborative projects across a range of sectors and priority areas such as; Health & Life Science, Advanced Manufacturing and Bioeconomy. Projects include:
· Continuation of support for The Fintech Corridor with an emphasis on increasing reach beyond the Dublin to Belfast Corridor.
· Support for PolymerConnect, a project identifying opportunities for SMEs to contribute to economic growth, and identify partnerships in research, development, and innovation in the polymer sector. 
· Supporting the uptake of AI in healthcare start-ups and SMEs via a structured 9-month programme aimed at identifying and building AI prototypes for participating companies. 
[bookmark: _Int_lh0yVudL]Previously funded research projects have completed, including; Researching opportunities across the island of Ireland for SMEs in Precision Oncology and research into the future needs of employers and employees in Industry 4.0..

	Horizon Europe 
(HEu)

	ITI is helping businesses and researchers from Ireland and Northern Ireland to collaborate in Horizon Europe, the European Commission's 7-year (2021-2027), €95.5 billion (£82.1 billion), Research and Innovation programme.

	During 2025, InterTradeIreland collaborated with partners across the island to facilitate events promoting partnering North/South opportunities under HEU in areas including, Circular Bio based Europe Joint Undertaking, Cluster 1: Health, Cluster 2: Culture, Creativity and Inclusive society, and Cluster 5: Climate, Energy and Mobility. An All-Island Steering Committee meeting is scheduled for 24th September.

	US-Ireland R&D Partnership
	The US-Ireland R&D Partnership is a tri- jurisdictional alliance which was officially launched in 2006. It aims to promote collaborative innovative research projects which create value beyond individual efforts.

	The annual steering group meeting was held on 22 May 2025 in Farmleigh, Dublin. It was reported that 6 additional projects had been approved in the last year, bringing the total to 99 funded projects, representing a total investment of $184m or €159m or £135m. 

The committee received an update on the proposed expansion of the Partnership to support the commercialisation of the research. DFHERIS has been progressing the submission for funding to the Shared Island Unit over the last few months, and the department is awaiting an outcome on the proposal. The National Science Foundation also gave an update on the potential funding available from the US. 

The committee agreed that an event to celebrate 20 years of the Partnership should be held in 2026 to coincide with the annual Steering Committee meeting, which is due to be held in Washington around St Patrick’s Day next year. 




[bookmark: _Toc270339585][bookmark: _Toc713871088]Business Research and Policy Development Activities 

	Activity
	Activity Profile
	Outputs and Impacts to 31 August 2025

	Business Monitor
	[bookmark: _Int_RnA8kjBw]ITI’s quarterly Business Monitor Survey remains the largest and most comprehensive business survey covering business owners’ views in both Northern Ireland and Ireland with interviews conducted with 750 SME owner/managers across the island. The Business Monitor has built up almost 16 years of data, tracking all island economic indicators such as sales, employment, business outlook and engagement in cross-border trade and exporting and more recently issues around Brexit, Windsor Framework, Sustainability and the ‘cost of doing business’.

	Our Independent Research Economist continues to provide independent economic commentary and insights based on AIBM data, enhancing the analysis within the broader economic context. 
To date we have hosted four successful roundtable briefings (one in Dublin and three in Belfast) to engage stakeholders in discussion around AIBM findings and promote AIBM more widely. 
InterTradeIreland continues to monitor developments and emerging issues in the wider economic landscape, adapting the AIBM question sets to reflect that wider economic landscape and track the challenges and opportunities that arise for SMEs.

	Research Output
	ITI carries out business and economic research activities to identify the opportunities and barriers affecting increased levels of trade and business development cooperation between Northern Ireland and Ireland. 
	In 2025  InterTradeIreland has launched two research projects.

The first traces the changing nature of trade on the island of Ireland in the years post-Brexit. It identifies actions for InterTradeIreland and its partners to adapt their supports and encourage cross-border trade.

[bookmark: _Int_JfHbbK5M]The second looks at the potential of the offshore renewable energy sector for the island of Ireland. It identifies areas of capability and potential, demonstrating that both jurisdictions working together could build a globally competitive offshore renewables sector. It also makes recommendations for InterTradeIreland and partners to support the growth of the sector, including mapping an offshore supply chain cluster. These recommendations are currently being implemented.



[bookmark: _Toc1250030331][bookmark: _Toc1316337399]Shared Island Enterprise Scheme

	Activity
	Activity Profile
	Outputs and Impacts to 31 August 2025

	Shared Island Enterprise Scheme
	[bookmark: _Int_ZQlAOB1M]The Shared Island Enterprise Scheme is a collaborative initiative developed by    InterTradeIreland, Invest Northern Ireland, and Enterprise Ireland. In February 2024, the Irish Government announced €800 million of funding for Shared Island priorities, including €30 million specifically allocated to this scheme.
	Women’s Entrepreneurship Activity
8 pilot initiatives focusing on growth, scaling, research commercialisation, angel investing, and tech integration were successfully completed by July 2025, supporting 161 participants, with a further 250 attendees at angel investing masterclasses.
The Women’s Entrepreneurship feasibility study concluded, and following its recommendations we have commenced procurement of suppliers for three core programmes (Growth, Scaling, and Tech). Recruitment for these will begin in Autumn 2025. The programmes will last for 3 years until 2028 and support a minimum of 354 women-led businesses.
We will also deliver implement productivity booster grants, an entrepreneurial leadership programme, and a research commercialisation programme, in line with the study’s recommendations.
[bookmark: _Int_nYtI5S3k]Planning for the 2025 TCI Conference remains on schedule, with strong collaboration between the Strategic Organising Committee, partner economic agencies, and TCI. Cluster tours in the areas of; Health & Life Sciences, Advanced Manufacturing, Cyber & Fintech, Maritime & Offshore are also part of the 3 day conference.




[bookmark: _Toc1614063611][bookmark: _Toc1448363384][bookmark: _Toc80264231]ANNEX C - Financial Summary - Business Plan – Proposed 2026 Budget Allocation   

[image: ]
Note: Completed in the operating currency of the Body which is £GBP.
[bookmark: _Toc80264232]
Breakdown of Pension/benefit costs included in Business Plan

	
	NI
	IRL

	Pension/benefit costs for N/S Body service*
	
	

	Pension/benefit costs for service liability/ transferred in*
	
	

	Pension/benefit costs already in payment and subsumed into the N/S Body*
	225
	125

	Administration costs due to Pension Administrator
	
	

	Total costs of pensions/benefits included in Business Plan
	225
	125


*Please complete as applicable

Narrative to support pension figures:
[bookmark: _Int_pLaEZwg1]2026 Pension Costs represent estimated benefits payable in 2026. These are paid by the Body and recouped from the Sponsor/Partner Departments. The Body is not aware at this stage of any other staff members planning to retire in 2026 nor is it as yet aware of any lump sums payable/receivable because of retirements or transfers out of or into the pension scheme. 

Administration costs payable to the Pension Scheme Administrator are included within Non-Pay Administration Costs in the Business Plan.
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Business Plan Budget 2025 GBP Proposed Change +/- GBP Proposed Budget 2026 GBP
2026 Planning Rate €1= £0.84 Current Capital _Total Current __Capital _Total Current__Capital Total
Programme
Trade Activities 5,165,000 5,165,000 85,000 85000 | 5,250,000 5,250,000
Innovation Activities 6,000,000 6,000,000 100,000 100,000 | 6,100,000 6,100,000
Innovation Activities - WE & Clusters (S1) 2,494,000 2,493,000 806,000 806,000 | 3,300,000 3,300,000
Business & Economic Research Activities 280,000 70,000 350,000 42,000 (42,000 - 322,000 28000 350,000
Total Programme Expenditure 13,939,000 70,000 14,009000| 1,033,000 (42,0000 991,000 14,972,000 28,000 15,000,000
Pay Costs 3,300,000 3,300,000 900,000 900,000 | 4,200,000 — 4,200000
Non Pay Administration Costs 1,100,000 100,000 __ 1,200,000 90,000 10,000 100,000] 1,190,000 110,000 1,300,000
Total Administration Costs (excluding pensions) 4,400,000 100,000 4,500,000 990,000 10,000 1,000,000 5,390,000 110,000 5,500,000
TOTAL PROGRAMIME & ADMIN EXP, EXCLUDING PENSIONS 18,339,000 170,000 18,509,000 2,023,000 (32,000) 1,991,000 | 20,362,000 138,000 20,500,000
NI Share 5235000 170,000 5405000| 360,333 (32,0000 328333 | 559533 138000 5,733,333
DfE approved budget 5250000 155000 5405000 345333 (17,000  328333| 5595333 133000 5733333
IRLshare 10,610,000 - 10610000 856,667 856,667 | 11,466,667 - 11,466,667
IRLshare (S1) 2,494,000 - 2494000 806,000 - 806,000 | 3,300,000 3,300,000
Pension Costs - NI 225,000 225,000 - - 225,000 - 225,000
Pension Costs - IRL 125,000 125,000 - - 125,000 - 125,000
TOTALS 18,689,000 170,000 18,855,000 | 2,023,000 (32,000)” 1,991,000 20,712,000 | 138,000 " 20,850,000
TOTAL NI SHARE, INCLUDING PENSION COSTS 5,460,000 170,000 5630000| 360,333 (32,0000 328333 | 5820333 138,000 5,958,333
Actual Nishare funded, including pension costs 5 110000 00| @me) i (rsesy)| 463033 C se0ms
(before additional budget)
Additional budget approved n year - NI 365000 155000 520000 825000 (17000  808000| 1,150,000 138000 1,328,000
Protocol/capital .
NI share not funded - - - - - - - - -
 TOTAL IRL SHARE, INCLUDING PENSION COSTS 10,735,000 - 10,735,000 856,667 - 856,667 | 11,591,667 - 11,591,667
TOTAL IRLSHARE (SI) 2,494,000 -~ 2,494000] 806,000 - 806,000 | 3,300,000 - 3,300,000





